
P L X  I n n o va t i v e  O pt i c a l  S y st e m s  I n c . ,  D e e r  Pa r k ,  N Y   

D i re ct o r  of  E n g i n e e r i n g  a n d  O p e rat i o n s  ▪  J a n u a r y  2 0 2 1  t o  P r e s e n t  
L ea d i n g  &  g r o w i n g  e n g i n e e r i n g ,  q u a l i t y  a s s u ra n ce ,  a n d  m a n u fa c t u r i n g  o p e ra t i o n  t ea m s  f o r  P L X ,  a  m a r ke t  l ea d e r  i n  
a d va n ce d  o pt i c a l  ta r g e t i n g  s y st e m s  u s e d  i n  m i l i ta r y,  s pa ce ,  a n d  a e r o s pa ce  a p p l i c a t i o n s .

I  C R E A T E  A N D  M A N A G E  O P E R A T I O N A L  E F F I C I E N C Y  A T  T H E  E D G E  O F  C H A O S   

A  seasoned engineering operations leader  with a  strong track record of  assist ing programs in 
identi fy ing and prior it iz ing improvements so that  engineers  can focus on providing customer value 

and scal ing production.  I 've had a lot  of  success gett ing engineering,  product ,  production,  and go-to-
market  teams,  as  wel l  as  other  partners,  to work together  on unif ied engineering and sustainabi l i ty  

goals  that  are in  l ine with company strateg y.

Program & Production Planning ▪ Operations Process Reengineering  
Team & Organization Building ▪ Forecasting & Reporting   

 MRP / Budget & Inventory Control ▪ Life Cycle Management   
SAP - SCM /ERP ▪ Six Sigma Certified    

  15 Years of Experience in Optics / Space / Aerospace Applications  
Engineering & Technical Program Managment  

Manufacturing Operations ▪  System Engineering 
Government Procurement DFARS/FARS  ▪  Staffing

Design data-driven operational plans 
and processes with executive / senior  

engineering leadership 

   

Coalesce teams, stakeholders,  
and partners to aggressively drive 

towards targeted outcomes   

Driven multiple programs and projects 
with long-term planning cycles with 

operational rigour to meet OKRs

S T R A T E G Y  A L I G N M E N T E X E C U T I O N
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U S  C i t i z e n  -  S e c r e t  C l e a r a n c e

R ef i n i n g  p ro c e s s e s  &  d e l i ve r i n g  v i s i b i l i t y  -  E n s u r i n g  m e m b e r s  o f  t h e  l ea d e r s h i p ,  e n g i n e e r i n g  o r ga n i za t i o n ,  a n d  

ot h e r  pa r t n e r s  h a v e  v i s i b i l i t y  i n t o  t h e  d e l i v e r y  t h r o u g h p u t ,  o u t p u t ,  a n d  p e r f o r m a n ce  m e t r i c s .  

I d e n t i f i e d  a n d  s y st e m a t i c a l l y  f i xe d  b ott l e n e c k s  i n  o u r  e x i st i n g  s y st e m s  a n d  
p r o ce s s e s ,  a s  w e l l  a s  o u r  c a pa c i t y  t o  s c a l e .

OPERATIONS executive

P R O F E S S I O N A L  E X P E R I E N C E
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M e t r i c s ,  p r o ce d u r e s ,  a n d  t o o l s  h a v e  b e e n  s i m p l i f i e d  a n d  co n d e n s e d  t o  a l l o w  e v e r y o n e  t o  g e t  t h e i r  w o r k  
d o n e  w i t h  m i n i m a l  o v e r h ea d  a n d  e m p o w e r  t h o s e  c l o s e st  t o  t h e  p r o b l e m  t o  m a ke  t h e  b e st  d e c i s i o n s .  

To g e t h e r  w i t h  co l l ea g u e s  i n  G & A  d e pa r t m e n t s ,  o w n  a n d  d r i v e  f i n a n c i a l  m o d e l i n g  a n d  p l a n n i n g .  O n  b ot h  
ta c t i c a l  a n d  st ra t e g i c  t i m e l i n e s ,  m o d e l ,  p l a n ,  f o r e c a st ,  a n d  r e p o r t  a c t i o n s  a c r o s s  t h e  o r ga n i za t i o n .

E n a b l i n g  e n g i n e e r i n g  t e a m s  -  D e v e l o p  a n d  d e l i v e r  e n a b l e m e n t  p r o g ra m s  t o  e n s u r e  t h a t  e n g i n e e r s  h a v e  a l l  t h e y  

n e e d  t o  s u cce e d .  

C o n sta n t l y  l o o k i n g  f o r  w a y s  t o  s i m p l i f y  a n d  sta n d a r d i z e  d e s i g n s ,  o p e ra t i o n s ,  p r o j e c t ,  a n d  d e p l o y m e n t  p l a n s ,  
w i t h  a n  e m p h a s i s  o n  l o w e r i n g  co m p l e x i t y  w h i l e  m a i n ta i n i n g  p e r f o r m a n ce ,  a g i l i t y ,  a n d  s c a l a b i l i t y .

Fo st e r i n g  o p e rat i o n a l  e xc e l l e n c e  -  L ea d  a  t e c h n i c a l  c r o s s - f u n c t i o n a l  o p e ra t i o n s  t ea m  w i t h  p e o p l e  m a n a g e m e n t  

r e s p o n s i b i l i t y ,  i n c l u d i n g  m e n t o r s h i p ,  p r o f e s s i o n a l  d e v e l o p m e n t ,  t ra i n i n g ,  p e r f o r m a n ce  r e v i e w s ,  staff i n g ,  a n d  
d e s i g n i n g  o p e ra t i o n a l  m e t h o d o l o g i e s  a n d  p r o ce s s e s .

S u p p o r t  t h e  d e v e l o p m e n t  o f  i n f o r m a t i o n  a n d  k n o w l e d g e  m a n a g e m e n t  s y st e m s  i n  o r d e r  t o  i n c r ea s e  s c a l a b i l i t y  
a n d  g i v e  e n g i n e e r s  a cce s s  t o  t h e  d a ta  a n d  t o o l s  t h e y  n e e d  t o  a cco m p l i s h  a m a z i n g  w o r k .
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P R O F E S S I O N A L  E X P E R I E N C E  /  C o n t d .

L o c ke e d  M a r t i n  S pa ce  S y st e m s  -  O pt i c a l  Pa y l oa d  C e n t e r  o f  Exce l l e n ce  ( O P C o E ) ,  S u n n y va l e ,  C A   

O p e rat i o n s  M a n a g e r  ▪  M a y  2 0 1 9  t o  D e ce m b e r  2 0 2 0  
D i r e c t  r e s p o n s i b i l i t y  f o r  d e s i g n i n g ,  i m p l e m e n t i n g ,  a n d  a m e n d i n g  o p e ra t i o n a l  p o l i c i e s  a n d  p r o ce d u r e s  t o  a s s u r e  
p r e pa r e d n e s s  –  s u p p l y  c h a i n ,  staff i n g ,  i n f o r m a t i o n  t e c h n o l o g y,  a n d  f i n a n ce  –  t o  m e e t  O P C o E 's  b u s i n e s s  o b j e c t i v e s  a n d  
ke y  r e s u l t s .  D e v e l o p e d  o p e ra t i o n a l  s y st e m s  a n d  a n  o pt i c a l  ta l e n t  p i p e l i n e  b y  co l l a b o ra t i n g  a c r o s s  l i n e s  o f  b u s i n e s s .

E m p l o y e d  a  d a ta  d r i v e n  a p p r oa c h  t o  r e f i n e  a n d  i m p l e m e n t  p r o ce s s e s ,  p o l i c i e s ,  sta n d a r d s ,  a n d  d o c u m e n ta t i o n  t o  
e n s u r e  q u a l i t y - f o c u s e d ,  co m p l i a n t ,  effe c t i v e ,  a n d  a g i l e  o p e ra t i o n s  a n d  s u p p l y  c h a i n .

D e v e l o p e d  a n d  m a i n ta i n e d  K P I ’s  a n d  p r o v i d e  w e e k l y/ m o n t h l y  r e p o r t i n g  w i t h  st ra t e g i c  a c t i o n  p l a n s  f o r  s e n i o r  
l ea d e r s h i p .

R e c r u i t e d  h a r d  t o  f i n d  o pt i c a l /e n g i n e e r i n g  ta l e n t  a n d  d e v e l o p  h i g h  p e r f o r m i n g  t ea m s .  P r o v e n  staff i n g  e x p e r i e n ce  
a n d  r e d u c i n g  t i m e  t o  h i r e  i n  a  h i g h  g r o w t h  e n v i r o n m e n t .

L o c ke e d  M a r t i n  S pa ce  S y st e m s  -  A d va n ce d  Te c h n o l o g y  C e n t e r,  Pa l o  A l t o ,  C A   

S e n i o r  Te c h n i c a l  Pro g ra m  M a n a g e r  -  C h i e f  E n g i n e e r 's  Off i ce  ▪  S e pt e m b e r  2 0 1 4  t o  A p r i l  2 0 1 9  

L o c ke e d  M a r t i n  S pa ce  S y st e m s ,  S u n n y va l e ,  C A   

E n g i n e e r i n g  P l a n n e r  -  E m b e d d e d  S y st e m s  ▪  S e pt e m b e r  2 0 0 8  t o  O c t o b e r  2 0 1 4  

L o c ke e d  M a r t i n  S pa ce  S y st e m s ,  S u n n y va l e ,  C A   

M R P  P l a n n e r  ▪  D e ce m b e r  2 0 0 6  t o  A u g u st  2 0 1 4  
L o c ke e d  M a r t i n  C o r p o ra t i o n ,  S u n n y va l e ,  C A   

B u s i n e s s  Pro c e s s  A n a l yst  ▪  J u n e  2 0 0 5  t o  N o v e m b e r  2 0 0 6  

E D U C A T I O N  

M a ste r  o f  S c i e n ce  i n  Lea d e r s h i p  ▪  C a l i f o r n i a  Sta t e  U n i v e r s i t y  -  H a y w a r d ,  C A  
B a c h e l o r  o f  A r t s  &  S c i e n ce s  ▪  C a l i f o r n i a  Sta t e  U n i v e r s i t y  -  H a y w a r d ,  C A  

B a c h e l o r  o f  E n g i n e e r i n g  -  A e r o n a u t i c a l  E n g i n e e r i n g  ▪  A r i z o n a  Sta t e  U n i v e r s i t y  -  Te m p e ,  A Z  
 

A C T I V I T I E S  &  A W A R D S

S i l i co n  Va l l e y  W o m a n  o f  I n f l u e n ce  A w a r d  ▪  C a l i f o r n i a  S i l i co n  Va l l e y  B u s i n e s s  J o u r n a l ,  2 0 1 6  
W o m e n  i n  I T  A w a r d s  ▪  B u s i n e s s  L ea d e r  o f  t h e  Yea r,  2 0 1 8  

Y M C A  S i l i co n  Va l l e y  Tr i b u te  to  W o m e n  A w a r d  ▪  Y M C A ,  2 0 1 9  
I n n o vat i v e  Lea d e r  A w a r d  ▪  W o m e n  E m p o w e r m e n t  A w a r d s ,  2 0 1 9   

M u l t i p l e  D i v e r s i t y  &  Pe r f o r m a n ce  A w a r d s  a t  L o c k h e e d  M a r t i n  
Pa l o  A l t o  L ea n I n  C i r c l e  F o u n d e r   

Vo l u n t e e r  C h a i r,  To u r  D e  C u r e  A m e r i c a n  D i a b e t e s  A s s o c i a t i o n ,  S a n  J o s e  
2 0 1 4  Te c h W o m e n  St e e r i n g  C o m m i tt e e  C h a i r  f o r   

U n i t e d  Sta t e s  D e pa r t m e n t  o f  Sta t e  I n i t i a t i v e  f o r  t h e  B u r ea u  o f  C u l t u ra l  a n d  E d u c a t i o n a l  Affa i r s  
 
 
 
 


